
Appendix 2a

                                                                                                  

Revised Total Forecast Variance Variance

Estimate Expenditure Favourable / Favourable / 

2019/2020 to March 2020 (Adverse) (Adverse)

Item 30 Sept 2019

                                                                                                  

 £ £ £ £

SUMMARY

DEPARTMENTAL AND OTHER RECHARGEABLE SERVICES

Corporate Services Department (77,630) (294,806) 217,176 214,078

Resources Department 47,180 181,411 (134,231) (13,219)

Sub Total (30,450) (113,395) 82,945 200,858

COMMERCIAL SERVICES

Archives 148,670 142,789 5,881 5,881

Festival Park 91,000 87,617 3,383 3,383

Housing Benefit (224,130) (115,601) (108,529) (107,333)

ICT Service 300,310 300,310 0 (100,000)

Sub Total 315,850 415,115 (99,265) (198,070)

LEGAL & CORPORATE COMPLIANCE SERVICES

Registration of Electors 16,340 16,312 28 (28)

Registration of Births, Marriages and Deaths 48,550 53,895 (5,345) (2,328)

Sub Total 64,890 70,207 (5,317) (2,357)

GOVERNANCE & PARTNERSHIP SERVICES

Corporate Management 107,370 109,830 (2,460) (9,938)

Democratic Representation and Management 1,210,600 1,236,657 (26,057) (12,602)

CCTV Cameras 84,000 80,340 3,660 27,479

Sub Total 1,401,970 1,426,827 (24,857) 4,939

RESOURCES SERVICES

Corporate Management 348,810 316,888 31,922 22,811

Non Distributed Costs 746,240 746,156 84 84

Apprenticeship Levy 320,000 312,691 7,309 7,665

Council Tax Collection (1,557,770) (1,608,125) 50,355 19,536

Council Tax Reduction Scheme 8,895,900 8,923,455 (27,555) 27,341

N.N.D.R. Collection (107,040) (110,385) 3,345 4,445

Grants and Subscriptions 57,270 57,270 0 0

Voluntary Sector Schemes 0 0 0 0

Sub Total 8,703,410 8,637,951 65,459 81,881

CORPORATE CHARGES

Corporate Recharges 4,274,560 4,274,556 4 4

Senior Management Restructure (12,590) 0 (12,590) (12,590)

Sub Total 4,261,970 4,274,556 (12,586) (12,586)

CORPORATE SERVICES TOTAL EXPENDITURE 14,717,640 14,711,261 6,379 74,666

CORPORATE SERVICES PORTFOLIO



Appendix 2b

                                                                                                    

Revised Total Forecast Variance Variance

Estimate Expenditure Favourable / Favourable / 

2019/2020 to March 2020 (Adverse) (Adverse)

Item 30 Sept 2019

                                                                                                    

 £ £ £ £

SUMMARY

SOCIAL SERVICES

Children's Services - Commissioning and Social Work 3,188,670 3,188,665 5 27,808 

Looked After Children 7,192,630 7,202,929 (10,299) 324 

Family Support Services 191,240 190,059 1,181 4,638 

Youth Justice 237,820 228,118 9,702 9,702 

Other Children's and Family Services 2,160,000 2,175,121 (15,121) 52,342 

Older People Aged 65 or Over 5,627,200 5,620,163 7,037 63,917 

Adults Aged Under 65 with a Physical Disability or 41,800 42,784 (984) 150 

Sensory Impairment

Adults Aged Under 65 with Learning Disabilities 3,531,545 3,506,630 24,915 49,037 

Adults Aged Under 65 with Mental Health Needs 606,295 633,024 (26,729) (15,511)

Other Adult Services 357,430 360,350 (2,920) (3,166)

Community Care 15,862,160 15,775,675 86,485 (14,944)

Support Service and Management Costs 899,990 899,802 188 642 

Corporate Recharges 5,018,490 5,018,487 3 3 

Total Expenditure 44,915,270 44,841,808 73,462 174,942

SOCIAL SERVICES PORTFOLIO
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